
H O W  T O  E N S U R E  W A T E R T I G H T

R E V E N U E S ?

How to improve your billing 
efficiency?
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Agenda

 What can we offer?

 How do we work?

 How do we price services?



What can we offer ?

 We offer you:

 A deep analyze of your business revenues

 A relative assurance that all your services are correctly billed

 A list of improvements for your billing activities

A very easy way to improve your margin



How do we work ?

 We will develop coherency checks between:
 Your business activities

 Your contracts

 Your billing application(s)

 In order to achieve this, we will ask
 An access to all your contracts

 A presentation of your activities

 A person of contact to who we can ask questions in order to 
find appropriate data extracts

 We guarantee you a full confidentiality confirmed by 
a NDA.



How do we work ?

 We won’t ask an access to your systems or 
exclusively in read only.

 We prefer you to provide us the data for confidentiality 
reasons and liability.

 We will each time ask information to your personnel and 
describe the information needed (and you define the time that 
will be necessary to provide this information.)

 We will ask you to make a list of the services that are 
deliberately not billed (if there are some).



How do we price services?

 As long as we don’t find anything, you don’t pay 
anything.

 We will take a % of the recurring and one-off 
revenues found during our investigation


